
 

 

 
M E M O R A N D U M 

 

 

March 25, 2009 

 

 

TO:  Art Wallenstein, Director, Department of Correction and Rehabilitation 

 

FROM:  Chris Cihlar, CountyStat Manager 

 

SUBJECT: Department of Correction and Rehabilitation (DOCR) Performance Review 

 

The following items were identified for follow-up during the 3/24/2009 CountyStat meeting: 

 

1. Review accuracy of the data behind the headline performance measures that will be posted via the 

newly developed performance dashboard system, on the CountyStat website. Where necessary, 

include comments on performance. 

Responsible parties: DOCR 

Other parties involved: CountyStat 

Deadline: 4/30/2009 

 

2. Redefine the staff use of force measure to better reflect conditions within the jails.  Modify the 

headline performance measure accordingly. 

Responsible parties: DOCR 

Other parties involved: CountyStat 

Deadline: 4/30/2009 

 

3. Calculate per diem cost per inmate in constant dollars and include this in the headline 

performance measure. 

Responsible parties: DOCR and CountyStat 

Other parties involved: none 

Deadline: 4/30/2009 

 

4. Redefine the recidivism headline measure so that the measure can be updated on a regular basis. 

Responsible parties: DOCR 

Other parties involved: CountyStat 

Deadline: 4/30/2009 

 

5. Update the DOCR performance plan and present it for publication on the web, including 

contributing and restricting factors, strategies to improve performance, and performance 

projections. 

Responsible parties: DOCR 

Other parties involved: none 

Deadline: 4/30/2009 

 

cc: Timothy Firestine, Chief Administrative Officer 

 Fariba Kassiri, Assistant Chief Administrative Officer 


